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MY BACKGROUND

» B uHayctpum c 2011 roaa

» PaboTana Ha Taknx AOAXKHOCTAX Kak Business
Analyst, System Analyst, Proxy Product
Owner, Product Manager, Product Owner

» Obrapato onbITOM MEXAYHAPOAHOU PaboThi:

» paboTtana B Knese, Xapbkose, CaH
PpaHumcko

» yNpaBAsAa KOMaHAAMU M3 YKpauHbl
(Kues, Xapbkos), CLUA (Can PpaHuuncko),
Mekcuku (Bapanaxapa)

» Ceptduumpoana: CSPO, CSP-PO, CAL,
KMPI, KMPII
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MO# UCTOPUA NOMCKA PABOTDI

» BaKaHCUM HE CTaHAAPTU3MPOBAHDI,
AOAUN cObBeceayIoT Kak MOryT

» pPEe3YAbTATbl UHTPEBbLIO YACTO
MOXOXM Ha AOTEpPELO

» paboTa NpPoAAKT OyHepa MOXeT
HaWTUCb B BaKaHCUA C Ha3BaHNAMM
product owner, proxy product
owner, business analyst, project
manager, product manager




06s3aHHOCTH

e AHanNi3 pUHKY, BUSIBNEHHS Ta OLiHKA KNKYOBUX MOXIMBOCTEM ANa po3BUTKY TexHonorin Smart City
» Po3pobka 6i3Hec-nnaHiB no BnpoBamxeHH npoekty Smart City Kharkiv

e YyacTb y po3BuTKY noptdens npoayktie Smart City

e Kpoc-pyHKuioHanbHa B3aeMoais 3 B2G ta B2B naptHepamu

e Yyactb y work shops/road shows ansa KnieHTis

06s3aHHOCTH

- Perform ongoing prioritization, publishing and refinement of the product backlog in the product team and according to product vision;
- Lead the breakdown of the product backlog into items, providing their definitions and acceptance criteria;

- Lead planning for each iteration with a product delivery team;

- Research and analyze product user data to identify growth opportunities;

- Ensure product is used and creates value for users and the organization




O6s3aHHOCTH

— Business processes documentation;

— Scope documentation,;

— Work collaboratively with the Customer and Project manager to create user stories;

— Building product functional requirements;

— Design Product functional requirements (UX);

— Prioritization and backlog management;

— Work collaboratively with the Ul Designer to build user experience and user interfaces;
— Work with QA to create Test Instructions.

Responsibilities:

e Gather user and business requirements

e Manage and track the status of requirements throughout the project lifecycle; enforce and redefine as necessary
* Assist with the interpretation of user requirements into feasible options

e Conduct backlog groomings and estimations sessions

 Translate conceptual user requirements into functional requirements to developers/project team

* Document data flow diagrams, entity descriptions



06sa3aHHOCTH

* Preparing tasks in backlog based on the business vision of the product; direct management of the Backlog;
* representing the current amount of business tasks and explaining in details to all stakeholders involved;
* representing business vision to the teams on a daily basis;

 writing use stories;

« collaborating with stakeholders for a better understanding of their needs and vision of the product;

e creating a road map, providing cross-teams communication for delivery of the product to the customer
according to the deadline;

« collaborating and constantly cooperating with developing teams for maintaining of business value;

e monitoring and estimating competitive market offers;

« providing differential and analytical studies, positioning and communicating;

« providing all necessary information on each User’s story for its estimation and profitable realization.

Engage closely with the engineering team to help determine the best technical implementation methods
Own product lifecycle: transform user and leadership input into an executable roadmap and rally development team around it
Launch products and features on time and correctly

Actively maintaining and administrating Jira to provide clear direction to the engineering team

Manage multiple projects simultaneously following agile project management methodology
Ensure that new features meet functional, quality, security and design requirements
Build a collaborative and agile culture and provide an executable vision for the engineering team

Manage development team on the day-to-day bases
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KTO TAKOW NPOIAKT OYHEP (10 SCRUM GUIDE)

Bnapeney lNpoaykra HeceT
OTBETCTBEHHOCTb 3a AOCTWXEHUue
MaKCUMaJZibHON LLeHHOCTU NPOAYKTA
Kak pe3ysibtata paboTbl, KOTOPYIO
BbinosIHSeT KomaHoa Pa3paboTkw.

Cnocobbl OOCTUXXEHNA MaKCUMaJ1bHOWU
LLEHHOCTW MOryT passinyaTbCsi U
3aBUCAT OT caMMX OpraHu3auumu,
CkpamMm-KoMmaHO, U KOHKPETHbIX JTI0OeMN.

Bnageney lNpoaykrta — eQUHCTBEHHbIN
YyeJsioBeK, KOTOPbIA OTBEYaeT 3a
vnpasneHue baknorom [Mpoaykra.

\

Product Backlog
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YNPABJIEHWE B3KJIOrOM NMPOAYKTA (10 SCRUM GUIDE)

> onucaHue AnemeHToB baknora MNpogykra ACHbIM Y
MOHATHbLIM O0Opa30M;

> ynpaBsieHne nopsiakom DsiemeHToB baknora
[MpooyKTa Oons Hanny4lero AoCTKeHus Liesien m
MUWCCUW;

> oNnTMMU3auUIo LEHHOCTU paboTbl, BbINMOJIHAEMON
KomaHoown Pa3paboTku;

> obecneyeHne OOCTYNHOCTU, MPO3PAYHOCTU N ACHOCTMU
baknora lNponykKkra ona Bcex y4aCcTHUKOB MpoLecca

> rapaHTuio, 4yTo KomaHpna Pa3paboTku B JocTaToOuHOMU
cTeneHn noHnmaeT dnemeHTbl baknora lNpoaykTa
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LINKJ1 PASPABOTKM NPOJYKTA




PASHUUA MEX Y PROXY PO, PO, BA, PM

LINKJ1 PASPABOTKM NPOJYKTA

OnbiT

. N
o
4

Y
_

M Co3nanue
oW TERE

N3mepeHne




PASHUUA MEX Y PROXY PO, PO, BA, PM

LINKJ1 PASPABOTKM NPOJYKTA

OnbiT

— Coé,u,aHVIe

Hamepenue —
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POJIb PO B LIMKJIE PASPABOTKIW NPOAYKTA

OnbiT

N0J1b30BaTe/NbCKUE UHTEPBbIO
aHa/IH3 KOHKYPEHTOB

aHaNN3 BHYTPEHHMX NPOLIeCCOB
AHa/N3 TPEHIIOB MHAYCTPUM

UX labs N

pa6oTa co cTeiikxonzepamu
0370BbIE LITYPMb )

H3mepenne Co3panme
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POJIb PO B LIMKJIE PASPABOTKW NNPOLAYKTA

OnbiT

HanosHeHue 63knora

ynpasnexne 63knorom
NofJIePIKKA KOMaHbl
yyacTue B MUTHHIaX

H3mepenme Co3panue
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POJIb PO B LIMKJIE PASPABOTKW NNPOLAYKTA

OnbiT

pabora ¢ aHanuTMKON,
cOop o6paTHo| CBA3M OT\N0JIb30BATE/NEN

HamepeHue Co3panme
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POJIb PO B LIMKJIE PASPABOTKIW NPOAYKTA

N0/1b30BaTe/IbCKNE UHTEPBbIO
aHa/In3 KOHKYPEHTOB
OnbiT aHann3 BHYTPEHHNX NpoLeccoB
SN aHanu3 TPeH0B MHAYCTPUK
UX labs
paboTa co cTeiKxonaepamu
MO3rOBbIE LTYPMbI

- Co3paue

N3mepenne ——
paboTta ¢ aHaNNTHKOM HanosiHeHune 63knora
cbop obpatHOM CBA3M OT NoNb30BaTENeN ynpas/eHue 63K10rom
(opinion lab, unTepsbio) noAaepHKa KOMaHabl

yyactue B MUTUHIAX
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0630P POJIEU, KOTOPBIE NEPECEKAIOTCS C PO

— PPO
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bU3HEC AHAJINTUK / BUSINESS ANALYST
0Jib30BaTeJibCKUe NHTEPBbID

Onbir aHa/N3 KOHKYPEHTOB

aHaNn3 BHYTPEHHMX NpoLieccos
aHanu3 TPeHO0B MHAYCTPUK

UX labs

paloTa co cTeiKxonaepamu
MO3r0BbIE WTYPMbl

—> BA

H3amepenve —————————— - Co3ganme

pabota c aHanuTUKON
cbop obpatHoit CBA3M OT N0Sb30BaTENEN
(opinion lab, uHTepBbio)

HanonHexue 63aknora
ynpaeJieHue 63knorom
noanepXHKa KOMaHfbl
yyacTie B MUTUHrax
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bU3HEC AHAJIMTUK / BUSINESS ANALYST

YeM 3aHMManach a: MpenmMywecrea

) peBbloMAa BUsHec ) BO3MOXHOCTb NO3HAKOMUTbLCH
TpeboBaHUA OT IKCMEPTOB C TMH6KMM NPOoLECCOM
AOMEHHOM obAacTu paspaboTku, HOBbIM

AOMEHOM, HOBbIM MPOAYKTOM
) PEBbIOUAA U

npnopuTesnpoBana barum )
BaMm noapounaer:

) MOMOrana KoMaHAe C

. » Bbl HE 3HAKOMbI AU Y BaC HET
NoOHMMaHueM TpeboBaHUNN

onbiTa C rIMB6KUMN
METOAOAOINAMU pa3paboTKu

> XOTUTE U3YYHYUTDb HOBbIU AOMEH
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[IPOKCH NPOLIAKT OYHEP / PROXY PO
0Jib30BaTeJibCKUe NHTEPBbID

0""" aHa/n3 KOHKYPEHTOB

aHa/Iu3 BHYTPEHHUX NpoLLeccoB
aHa/u3 TPeH0B UHAYCTPUM
UX labs
MHeHue CTeHKX0JIAepoB
MO3r0BbIE LWITYPMbI

N3 PP

. C03 [laHNe Hanonketme 6aknora

NPUOPUTETHI HA [IEHb
NPUOPHUTETbI HA CIPUHT
NoAAePHKa KOMaHb
y4acTie B MUTHHIaxX

3mepeHne —

paboTa ¢ aHaIMTHKOIA
cbop obpatHoM CBA3M OT NONb30BaTENE
(opinion lab, uHTepBbio)
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[IPOKCH NPOLIAKT OYHEP / PROXY PO

OcobeHHOCTMU:

>

6oAee BOBAEYEH B npoLuecc
reHepauun naen n paboty c
KOMaHAOM

yCTaHaBAMBaET NPUOPUTETHI Ha
AE€Hb/CNPUHT

He NPUHUMaET peLleHnn No

poyaMany NpoAyKTa

YeM 3aHMMaAaCDH K:

v VvV VvV VvV Vv V9

NOAAEP>KKA KOMaHA
HanoAHeHune 6aKAora
yrnpaBAeHNE BIKAOIroM
obLeHmne co CTeNKXoAepamMu
aHaAM3 KOHKYPEHTOB
opinion lab

NpenMyuwecrtea:

> y Bac noABAAeTcA boAbLue
BO3MOHOCTEN BAUAHUA Ha
peLleHus

> Bbl MOXKETe n3y4yaTb HOBbIN AAA
ceba AooMeH

BaM noaomaeT, eCAM Bbl XOTUTE:
> N3y4nTb STOT AOMEH
> ycTaHaBAMBAaTb

KPaTKOCPOYHbIE MPUOPUTETDI
KOMaHADI
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PRODUCT OWNER + PRODUCT MANAGER

OnbiT

N0/1b30BaTe/IbCKME UHTEPBbLH
aHa/Iu3 KOHKYPEeHToB

aHa/u3 BHYTPEHHMX NpoLLeCcCoB
aHa/Iu3 TPEeHL0B MHAYCTPUK

UX labs

MHeHue CTeHKX0JAepoB
MO3r0BbIe LTYPMbI

N3mepenue

paboTa c aHanuTUKON
cbop o6patHOil CBA3M OT N0/Ib30BaTE/IEN
(opinion lab, untepsbio)

HanoJsiHeHue 63knora
NMNPUOPUTETLI Ha KBapTal
noaaepxKa KOMaH[bl
y4yacTtue B MUTUHIaX
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PRODUCT OWNER + PRODUCT MANAGER

Yem 3aHMManace A Bam nogonaeT, ecnu Bbl:
» HanOAHeHune baKAora > nobuTe nccnenosaTb

» ynpaBAeHNE BIKAOIrOM BO3MOXHOCTM PbIHKA

» obLeHne Co cTenkxoaepamm > YOTUTE onpeaenaTh

) coBMecCTHaAa paboTa c NpoAaKT

OO/ITOCPOYHbIE MPUOPUTETDI

MeHeAKepaMu
> COCTaABAeI-IIDVIe NMAQHOB Ha " He nyraeTech (PMHaHCOBOM
MHTepBan 2,5 -3 MecALa OTBETCTBEHHOCTU
» cbOp U AOKYMEHTUPOBaHME
TPebOoBaHMMN K MPOAYKTY > nobute paboTaTthb C
» MNAaHUNPOBaHME N KOOPAUHALNA PO I/IH)KeHepaMI/I
PEANSOB > XOTUTE onpenenAaTb

o ARG TGS [ POARIAI cpeaHecpoYHble MPUOPUTETH!

CNCTemMbl
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PRODUCT OWNER VS PRODUCT MANAGER

1.NNoBepHYT B CTOPOHY pblHKa U MOAb30OBaTEAEMN.
2.QyHUT BUAEHME NPOAYKTA

3.YcTraHaBAMBaET KPUTEPUM MPUEMKMN HA YPOBHE UM
4.[MoBepHYT B CTOPOHY TEXHOAOTUU U UHXKEHEPOB
5.AenaeT BKAap B BUAEHME MPOAYKTA.

6.BrnapeeTr 65KAOroM KOMaHADI.

/.0npeaenseT LEHOBYIO MOAUTUKY MPOAYKTA

8.PaboTaeT ¢ MHCTPYMEHTaMMN aHAAUTUKU

9.0npeaenaeT KpUTEPUU NPUEMKM Ha YPOBHE NCTOPUMW.

10.NMMpoBOAUT MNOAB30OBATEABCKUE NHTEPBLIO.
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PRODUCT OWNER / PRODUCT MANAGER

No/b30BaTENNbCKINE UHTEPBbIO
aHaNn3 KOHKYPEeHTOB
OnbiT aHaNn3 BHYTPEHHMX NpoLLeccoB
ok aHaNn3 TPeHA0B UHAYCTPUM
UX labs
MHeHWe CTeHKX0JIAepoB
MO3r0Bble WTYPMbl

~ Co3paHme

N3Mepenne —
paboTta ¢ aHaNNTHKOM HanosiHeHune 63knora
cbop obpatHOM CBA3M OT NoNb30BaTENeN ynpas/eHue 63K10rom
(opinion lab, unTepsbio) noAaepHKa KOMaHabl

yyactue B MUTUHIAX
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PRODUCT OWNER / PRODUCT MANAGER

YeM 3aHMMaAAACDH A: BaM nopoMAaeT ecAU:

» paboTa Hap NPOAYKTOM BacC YBAEKaeT
BCA paboTa ¢ 63KAOrom > Bbl XOTUTE NPUMEPUTb Ha cebAa MHOrOo
paboTa c KOMaHAON ponen
obueHne co cTenKxopaepamm » BaM XBaTaeT AAA 3TOro HaBbIKOB
poaaMan Ha 3 MecAua > yyBCTBYyeTe B cebe AMAEPCKYIO XKUAKY
NAQHUPOBaHME PEAN3OB > nUCnblTbiBaeTe YBEPEHHOCTb B
aHaAN3 KOHKYPEHTOB NPMHUMaEMbIX peLleHnAX
aHaAU3 TPEHAOB NHAYCTPUUN
UX labs NpeumMmywecrea:

VvV V¥V V¥V VvV VvV V9V VvV VvV Vv VY

paboTa C aHaAUTUKOM > TOABKO Bbl MPUHUMaETE

opinion |ab peweHne 4To CTPOUTb
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BblBO1bI

» PoAb npoaakT oyHepa MoryT
BbIMOAHATb HECKOABKO AOAXKHOCTEMN:
business analyst, proxy product owner, §
product owner, product manager.

» KAtoueBble paKTOpbl, Ha KOTOpPbIE
cTouT obpaliaTtb BHUMaHUE, ECAU Bbl
nuiete paboTy B NPOAYKTE: Balll OMbIT
B AOMEHHOU obAacTu, onbIT paboTbl NO aIss %o
rMOKUM MEeTOAOAOTMAM pa3paboTKuy, #ﬂ' & 4
YPOBEeHb OTBETCTBEHHOCTU 3a g ol
NPOAYKT, NpeAnoYTeEHUNA B paboTe ¢
KOMaHAaMM.




THANK YOU




